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The study aimed to examine the role of leadership practices in
supporting organizational citizenship behaviors, by applying them
to faculty members in Egyptian universities. Multiple regression
analysis, Kruskal-Wallis test, Mann-Whitney test, and correlation
coefficient were used to analyze the study’s hypotheses. A survey
list was also prepared and directed to faculty members in Egyptian
universities .To analyze the study data, the SPSS statistical
program was relied upon, and the study sample amounted to 383
individuals, and the number of correct lists was 271. The results of
the study indicated a positive and significant impact of the five
leadership practices (shared vision, desire for change, support and
motivation, spreading a culture of creativity, and finally skills
Communication and positive relationships with others) and
organizational citizenship behaviors.

Key words: Leadership Practices, Organisational Citizenship Behaviours

659


www.ijicc.net

International Journal of Innovation, Creativity and Change. www.ijicc.net
Volume 15, Issue 10, 2021

Introduction and Literature Review:

The topic of leadership has received the attention of many researchers, as organizations have
realized that their success and progress depend mainly on the style of leadership followed and
the resulting practices, especially in light of the rapid environmental changes and the
diversity of the work force, which imposes many challenges facing organizations. Leaders are
expected to have the skills to enable them to achieve the required goals and to provide a
healthy organizational climate that motivates employees to initiate, participate in goal setting,
and decision-making (Garcia - Sierra and Jordi, 2018; Baskarada et al., 2016; Harwiki, 2016;
Chery and Pamela, 2014; Noor and Dzulkifli, 2013; Salfi, 2011; Brown, 2007). Leadership is
one of the most important requirements for organizational citizenship behaviors. Many
researchers have been interested in investigating different leadership styles (trustworthy
leadership, transformational leadership, servant leadership) and their role in achieving
positive behaviors in the organization, including (Khan et al., 2018; Harwiki, 2016; Chery
and Pamela, 2014). Therefore, the current study deals with identifying the role that leadership
practices play in building organizational citizenship behavior, in one of the important sectors,
which is the education sector.

I.  Leadership Practices

The concept of leadership practices and the dimensions of leadership practices are covered, as
follows:

1) Concept of leadership practices:

Leadership is a practice that can be learned and studied (Khan et al., 2018; Kouzes and
Posners, 1997), and it is not like other administrative variables, as it is difficult to find a
comprehensive definition or an accurate description of it, despite the spread of the term
leadership through different ages. However, its definition is still lacking in consensus and
accuracy (Khan et al., 2018). (Kouzes and Posners, 2007) defined it as: the process which the
leader and subordinates are integrated to achieve specific goals, he defined it (Rekha et al.,
2016) as a distinctive mixture of ambition, competence and integration that the leader uses to
influence a group of individuals in order to ensure their subordination and loyalty to him. As
for leadership practices, he defined it (Rekha et al. ., 2016) that it is a distinct mixture of
ambition, competence and integration that a leader uses to influence a group of individuals to
ensure their subordination and loyalty to him.
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2) Dimensions of leadership practices:

The study (Jaworski and Scharmer, 2000) identified the most important leadership practices
in setting an example, creating a climate conducive to work, innovation, establishing a
common vision, identifying opportunities, and representing the organization.

(Hamzah, 2018) identified five leadership practices represented by example and common
vision, achieving coordination and integration between efforts, managing work pressures, and
providing feedback. The study (Mitchell, 2013) identified five leadership practices, which are
(a shared vision, encouraging individual and group initiatives, idealism, exploiting
opportunities, support and motivation). The study (Kouzes and Posners, 2007) revealed five
basic leadership practices that can be used in any organization, whether governmental or
private, commodity or service, profit or non-profit, and support and motivation.

Based on the above, it is clear that researchers differ about the best leadership practices that
should be practiced before the leader, each of them is interested in certain practices that he
deems appropriate for his field of application of study, and the researchers believe that most
of the leadership practices that have been used by researchers can be summarized in five
basic practices, which are the common vision, the desire for change, support and motivation,
spreading the culture of creativity, and finally communication skills and positive relationships
with others, and these practices can be addressed as follows:

A) Shared vision:

The integration of workers in shaping the vision of the organization, which increases their
conviction in this vision and adherence to it and the cooperation among them and the
insistence on its success (Kouzes and Posners, 2007).

B) Desire for change:

A successful leader is a leader who possesses a spirit of calculated adventure, and he always
strives for development and change, through interest in studying all environmental variables,
whether internal or external to the organization, and working to search for and seize external
opportunities. Possessing an adventurous spirit and sensitivity to the surrounding
environmental changes through a good reading of all the events going on around him, and a
good listening to all opinions. (Khan et al., 2018)

C) Support and motivation:

Attention to the morale of work teams is one of the most important leadership practices that
the manager must practice in order to be able to achieve the required goals, as the interest of
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managers in this practice has a strong positive effect on the hearts of subordinates, such as
job satisfaction, organizational loyalty, concern for the interests of the organization, and
preservation Its resources, and dealing with the organization as if it is one of its partners is
always keen on its superiority and distinction. (Murugesan, 2012)

D) Spreading the culture of creativity:

The current business environment is characterized by rapid change and fierce competition
between business organizations, which imposes the survival and continuation of only
distinguished organizations, which have the ability to keep pace with these changes and deal
with them positively through sensitivity to all external and internal problems and changes and
work to optimize the use of the strengths that they have in exploitation Optimization of
external opportunities and facing external risks (Baskarada et al., 2016).

E) Effective Communication and Positive Relationships with Others:

An effective leader is a leader who has the ability to form positive relationships with workers
within the organization, because of the effective role in developing the performance of
employees, and the positive organizational climate based on belonging to cooperation,
initiative, resource preservation, job satisfaction, effective participation in decision-making,
and concern for the interests of the organization (Goewey, 2012).

ii.  Organizational citizenship behavior

The concept of Organizational citizenship behavior and the Measuring of Organizational
citizenship behavior are covered, as follows:

1) Concept of organizational citizenship behavior:

The issue of organizational citizenship behavior has received the attention of many
researchers since the beginning of the twentieth century (Vigoda-Gadot et al., 2007).
Researchers' definitions of the concept of organizational citizenship behavior have varied. He
defined it (Timothy et al., 2016) as a positive behavior practiced by the individual and helps
to achieve working successfully, and it includes helping colleagues, maintaining work order,
active participation in decision-making, and enduring harsh working conditions without
complaining. And (Pohl et al., 2015) defined it as: a voluntary behavior performed by the
employee, which exceeds the limits of his job duties without waiting for an interview, and
this behavior is not included in the organization's formal incentives structure, and he also
defined it (Lim and Marin, 2017) as “behavior Practiced by the individual in the organization
that exceeds the official expectations of his job requirements depending on the motivating
organizational culture.
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From the previous definitions, it is noted that the behavior of organizational citizenship is
characterized as:

A voluntary behavior that the individual performs without compensation, whose practice
depends on the motivating organizational culture, and results in many positive organizational
features, such as: helping colleagues, maintaining work systems, and actively participating in
decision-making.

2) Measuring organizational citizenship behavior:

Researchers' opinions differed on the dimensions of organizational citizenship behavior. (Lim
and Marin, 2017) believe that the concept of organizational citizenship behavior includes two
dimensions: altruism and obedience, while both (Organ, 1988; Ackfeldt and Coote, 2005)
believe that Organizational citizenship contains five main dimensions (altruism, civility,
sportsmanship, civilized behavior, and conscience awareness), which is what the researcher
relies on in this study, as it was found that most of the studies that the researcher examined
use the five dimensions in measuring organizational citizenship behavior, and among these
studies (Zhang et al., 2017; Chan and Lai, 2017; Gerke et al, 2017; Jahangir et al., 2016;
Nagshbandi et al., 2016; Dirican and Oya, 2016; Hart T., et al. 2016; Rego and cunha, 2006;
Shafazawana et al., 2016; Thomas et al., 2016; Wahab et al., 2015), and the five dimensions
can be illustrated as follows:

Altruism: It is a voluntary behavior based on the priority of the interest of work, whatever the
circumstances, and the owner of this behavior adopts the help of colleagues, clients and
bosses without waiting for the return, as he performs these behaviors motivated by the
success of the organization in achieving its goals and concern for its interest.

Courtesy: This is optional behavior aimed at preventing work-related problems with others,
by consulting with them and providing them with the necessary advice.

Sportsmanship: It is a discretionary behavior, based on a willingness to work under any
circumstances without complaining. The low salary in times of crisis did not reduce the
individual’s enthusiasm for work. Rather, it will overlook the problems that hinder him from
carrying out his role in achieving the organization’s goals, out of concern for the
organization’s interest.

Civic Virtue: This behavior reflects the individual’s interest in active participation in the

organization, concern for its future and its development, preservation of its reputation, and
the presentation of ideas and proposals that advance the work.
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Conscientiousness: selective behavior that includes performing more activities than required
of the individual, such as: working overtime without any financial compensation, and
following instructions carefully.

Study Framework:

Leadership practices

Shared vision

Support and motivation
effective communication

Organizational citizenship behaviors

Spreading the culture of creativit

Desire to change

Figure No. (1): Study framework

The Empirical Study
The applied study includes the following:
Problem of the study:

The availability of appropriate conditions to support organizational citizenship behaviors
among employees is one of the most important priorities that organizations should pay
attention to, which is reflected in performance and productivity. Perhaps one of the most
important determinants of organizational citizenship behaviors is the availability of an
effective leader who practices positive and effective practices, such as support and
motivation, effective communication, and participation. Therefore, the current study is
concerned with the role that leadership practices can play in supporting organizational
citizenship behaviors, which can be summarized in the following question:

What is the role of leadership practices in supporting organizational citizenship behaviors of
faculty members in Egyptian universities?

Which raises the following questions:
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1) Is there a link between leadership practices represented in (a common vision, desire for
change, spreading a culture of creativity, support and motivation, communication and
positive relationships), and organizational citizenship behaviors?

2) Is there a significant impact of leadership practices represented in (a common vision,
desire for change, spreading a culture of creativity, support and motivation, communication
and positive relationships) on the organizational citizenship behaviors?

3) Is there a difference in the perception of faculty members in Egyptian universities about
leadership practices and organizational citizenship behavior according to gender and
academic degree?

The objectives of the study

In light of the study problem and the questions emanating from it, the study seeks to achieve
the following objectives:

1) Identify whether there is a link between leadership practices represented in (a common
vision, desire for change, spreading a culture of creativity, support and motivation,
communication and positive relationships), and organizational citizenship behaviors.

2) Measuring the impact of leadership practices represented in (a common vision, desire for
change, spreading the culture of creativity, support and motivation, communication and
positive relationships) on the organizational citizenship behaviors

3) Knowing the differences in the perception of faculty members in Egyptian universities
about leadership practices and organizational citizenship behavior according to gender and
academic degree.

The importance of the study:

The study derives its scientific and applied importance as follows:

(1) Scientific importance:

The current study at the scientific level, like other studies, seeks to contribute to providing an
outcome of studies that address the topic of leadership practices represented in (a common
vision, desire for change, spreading the culture of creativity, support and motivation,
communication and positive relationships) and organizational citizenship behaviors,
especially as it is. The study is the first of its kind in the Kingdom of Saudi Arabia - as far as
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researchers know - that deals, for the first time, with measuring the level of leadership
practices and their effects on organizational citizenship behaviors.

(2) Empirical Importance:

The study seeks at the practical level to provide data and information for decision-makers
about the level of leadership practices, and their relationship to organizational citizenship
behaviors, thus enlightening leaders about the roles and tasks expected of them to practice,
which contributes to clarifying the role they play and developing a better understanding of the
responsibilities and tasks assigned to their work. Thus, developing policies that will enhance
organizational citizenship behaviors.

Hypotheses of the study:

The study seeks to test the validity of the following hypotheses:

1)  There is a moral correlation between leadership practices represented in (a shared
vision, desire for change, spreading a culture of creativity, support and motivation,
communication and positive relationships), and organizational citizenship
behaviors.

2)  There is a moral impact of leadership practices represented in (the common vision,
desire for change, spreading the culture of creativity, support and motivation,
communication and positive relationships), on the behavior of organizational
citizenship.

3)  There are significant differences in the perception of faculty members in Egyptian
universities about leadership practices and organizational citizenship behavior
according to gender and academic degree.

Limits of the study:

The study limits are as follows:

Applied limits: The study was limited to faculty members in Egyptian universities.
Human borders: The study was limited to faculty members in Egyptian universities.

Time limits: Field study data were collected during January and February 2021
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Methodology

The method of study includes the following:

1) Data required for the study and their sources:

In this study, the researchers relied on the following data:
A) Secondary data:

This study required a theoretical framework about the study variables, which are represented
in: Leadership practices represented in (shared vision, desire for change, spreading the culture
of creativity, support and motivation, communication and positive relationships), and the
level of organizational citizenship behavior, and this framework was obtained through book
review and studies that dealt with these variables, and these data were obtained from
scientific libraries specialized in topics related to the study, in addition to data on the numbers
of faculty members in Egyptian universities, and were obtained through human resources
records of the universities under study.

B) Elementary data:

This study required preliminary data on the level of: leadership practices represented in
(shared vision, desire for change, spreading the culture of creativity, support and motivation,
communication and positive relationships), and the level of organizational citizenship
behavior, according to the perception of faculty members in Egyptian universities, in addition
to data on the demographics of faculty members (gender, academic degree), and the primary
source of this data is the survey list.

2) Study population and sample:

The study population is represented in all faculty members and their assistants in the
Egyptian universities affiliated to the Egyptian Universities Organization Law, and their
number is (26) governmental universities, and their number is 122577 individuals, and the
sample size was determined using Sampling Size, at a confidence level of 95%, which is a
common level in business administration research, and within the limits of a standard error of
5%, which is also acceptable limits of error in business administration research (Abu El-Ela,
1994), the study sample was estimated at (383) individuals, who were drawn randomly from
Egyptian universities, and after collecting data and examining the forms, it was found that the
number of valid forms that were entered for analysis reached 271, with an estimated rate of
71% of the total number of the sample, which is a sufficient and representative percentage.
The study tool and the method of collecting the primary data for the study:
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The primary data collection tool for this study is the survey, and it relied on a single survey
list directed to the sample items. This list consists of two questions, the first question is the
level of leadership practices represented in (a common vision, desire for change, spreading
the culture of creativity, support and motivation, communication and positive relationships),
and it includes 24 phrases, and the level of organizational citizenship behavior, and it
includes 30 words. The measurement was done using the five-factor Likert scale, which is
located in levels ranging from completely agree (5) to completely disagree (1). As for the
second question, it was about the demographic variables of the study sample (gender,
academic degree).

Scale statements were developed from previous studies closely related to the topic, where the
scale (Kouzes and Posner, 2003; Igbal et al., 2015) was used to develop the statements of the
scale of leadership practices, and the scale (Van Dyne et al., 1994) was used to develop
behavior statements. Organizational citizenship.

Validity and reliability tests of research variables:
A) Reliability test:

This test was done to make sure that the results of the field study could be relied upon in
generalizing the results, and the Cronbach alpha reliability coefficient was relied on,
depending on (20) individual Egyptian faculty members, and the researcher made two
attempts to collect the survey data, as follows:

The first attempt: The leadership practices scale contained 29 statements, and the results of
the analysis showed that the alpha correlation coefficient for the scale as a whole is 58%, and
the organizational citizenship behavior scale contains 10 phrases, and the results of the
analysis showed that the alpha correlation coefficient for the scale as a whole is 59%.

The second attempt: (5) phrases were deleted from the leadership practices scale, and then the
number of dimensions that make up the scale became 24 instead of 29 statements, and the
alpha coefficient for this scale after the omission was 83% instead of 58%. And two phrases
were deleted from the organizational citizenship behavior scale to contain (8) phrases instead
of (10) phrases, and the results of the analysis showed that the alpha correlation coefficient
for this scale is 82% instead of 59%, which are two acceptable values, and therefore the list
can be relied upon to measure what they have prepared (See the first and second attempts to
apply the alpha correlation coefficient in Table 1.)
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Table No. (1): Results of the stability test of the study scale using Kronbach's alpha

coefficient.

The Second application The first application
Scale dimensions Alpha Number of | Alpha Number of

coefficient | phrases coefficient | phrases
Shared vision 0.82 4 0.61 6
Support and motivation. 0.80 6 0.63 6
Effective communication 0.80 6 0.58 7
Spreading the culture of creativity 0.84 4 0.57 5
The desire for change 0.83 4 0.56 5
Overall measure of leadership practices %83 24 %358 29
Q\{erall . measu.re of  organizational 0,87 30 059 1
citizenship behavior

B) Validity test:

This test was done to ensure that the survey list measures what was set in order to measure it,
and to achieve this, the researcher presented the survey list to (18) faculty members from
Egyptian universities, in order to test the accuracy and appropriateness of the words used for
the research community. Other in proportion to the practical reality, as well as presenting the
list to a group of colleagues in the specialty.

Methods of statistical analysis:

To achieve the objectives of the study and analyze the data, many appropriate statistical
methods have been used by using (SPSS), and the researcher used the following statistical
methods:

A) The Kruskal-Wallis test: To test the significance of differences in faculty members
perception of the level of both leadership practices and organizational citizenship behavior,
according to the number of years of experience.

B) Man-Whitney test: to test the significant differences in the faculty members perception of
the level of leadership practices and organizational citizenship behavior, according to gender

(male / female).

C) Pearson Correlation Coefficient: To test the degree of correlation between leadership
practices and organizational citizenship behavior.
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D) The multiple regression analysis method: to test the impact of leadership practices
represented in (a common vision, desire for change, spreading the culture of creativity,
support and motivation, communication and positive relationships), on the behavior of
organizational citizenship.

Study Approach

The study relied on the deductive approach, which relies on reviewing previous studies,
whether theoretical or applied, related to the problem of the study, identifying the various
causes and dimensions of the problem, and formulating it within the framework of a set of
assumptions that accept the research, meaning that the study will move from the general to
the specific in special situations, then data is collected from reality to test the validity of the
hypotheses using statistical measures.

Results:

The results of the hypothesis test can be presented as follows:

1) Correlation between study variables:

To find out the correlation relationship between the study variables, the first hypothesis was
formulated, and it states: There is a significant correlation between leadership practices
represented in (the common vision, the desire for change, the dissemination of a culture of
creativity, support and motivation, communication and positive relationships), and the

organizational citizenship behavior”, and to analyze this relationship, Pearson correlation
coefficient was used, and Table (2) shows the results of this test.

Table No. (2): Pearson correlation coefficients for the study variables

Study variables Organizational citizenship behavior
Leadership practices

Shared vision. 0.781

Support and motivation *0.775

Effective communication. 70.677

Spreading the culture of creativity 70.403

Desire for change 70.617

Overall Leadership Practices *0.863

** The moral at the level of 0.01
It is evident from Table No. (2) That there is a positive significant correlation at 0.01 between

all the leadership practices that have been studied, represented in (a shared vision, a desire for
change, and a culture of creativity, support and motivation, communication and positive
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relationships), and organizational citizenship behavior. Positive between overall leadership
practices and organizational citizenship behavior, where the correlation coefficient between
them was 0.863, and a significant level of 0.01. The higher there is a high level of positive
leadership practices, the higher the level of organizational citizenship behavior will be. From
the above, it is clear that the first hypothesis of the study is correct, that is, there is a moral
link between leadership practices represented in (the common vision, the desire for change,
and the dissemination of the culture of creativity, support and motivation, communication and
positive relationships), and the behavior of organizational citizenship.

2) The impact of leadership practices on organizational citizenship behavior:

To find out the effect of leadership practices on the behavior of organizational citizenship, the
researcher formulated the second hypothesis of the study hypothesis, which states: “There is a
moral effect of leadership practices represented in (a common vision, desire for change,
spreading the culture of creativity, support and motivation, communication and positive
relationships), on organizational citizenship behavior, and to test this hypothesis, a multiple
regression analysis of the relationship between variables was conducted. Table No. (3)
[llustrates the results of multiple regression analysis.

Table No. (3): Results of multiple regression analysis of the impact of leadership
practices on organizational citizenship behavior

The dependent variable: the behavior of
organizational citizenship
Independent variables

Significance of Partial

the regression | \/ajye (T) | regression

model (F) coefficient (B)
Shared vision 25.283 0.583
Support and motivation 8.987 0.379
effective -
communication 674370 3977 0218
Sprez_id_lng the culture of 1027 0112
creativity
Desire for change 3.707 *0.151

0.01(**)Moral at level
0.94 = Multiple correlation coefficient
0.88 =The specification coefficient R Square

Table No. (3) shows that the five leadership practices (shared vision, support and motivation,
effective communication, spreading a culture of creativity, and a desire for change) have a
significant impact on the organizational citizenship behavior as a whole, at a level of 0,01
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morale, as shown in the table. The same is that the practice of a shared vision is the most
effective practice on the behavior of organizational citizenship, followed by support and
motivation, effective communication, then the desire for change, and finally spreading the
culture of creativity. The value of the multiple interpretation coefficient of leadership
practices was 0.88, meaning that leadership practices explain 88% of the behavior of
Organizational citizenship as a whole, with the remaining 12% due to other factors not shown
in the model.

3) The differences between the perception of faculty members regarding study variables
according to demographic characteristics:

To find out these differences, the researcher formulated the third hypothesis of the study
hypothesis, which states that: There is a significant difference in employees' perception of
each of the leadership practices and the behavior of organizational citizenship according to
different demographic factors: gender (male / female), and the number of years of experience.
By testing the following sub-hypotheses:

The first sub-hypothesis: There are significant differences in the faculty members' perception
of each of the leadership practices and organizational citizenship behavior according to
gender (male / female): To test this hypothesis, the researcher used the Mann Whitney test,
and Table No. (4) Shows the results of this hypothesis test. .

Table No. (4): The differences in the faculty members’ perception of study variables
according to gender

. The number of Average The level of | Value of
Variable Gender
respondents morale 2
L eadershi Male 151 4.05
. P Female 120 4.04 0.602 0.382-
practices
Total 271 4.03
Organizational Male 151 3.98
citizenship Female 120 4.03 0.495 0.532-
behavior Total 271 4.01

Table No. (4) Shows that the first sub-hypothesis of the third hypothesis is incorrect, as it was
found that there are no significant differences in the faculty members’ perception of both
leadership practices and organizational citizenship behavior according to gender (male /
female). In each of the total leadership practices, and the total organizational citizenship
behavior, respectively 0.602 and 0.495, it was found that the level of leadership practices for
both men and females, respectively, is 4.05, 4.04, and the level of organizational citizenship
behavior for both men and women, respectively, is 3.98, 4.03, which are differences not
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significant, and these results confirm that the first sub-hypothesis of the third hypothesis is
incorrect.

The second sub-hypothesis: There are significant differences in the faculty members'
perception of each of the leadership practices and the organizational citizenship behavior
according to the number of years of experience: To test this hypothesis, the researcher used
the Kruskal-Wallis test, and Table (5) shows the results of this hypothesis test.

Table No. (5): The differences in the faculty members’ perception of study variables
according to years of experience

i f Th ber of Value of
Variable year_s 0 © UmPber o Average ? ueo The level
experience respondents Chi-square
of morale
L .
essthan 5 109 4.55
years
. From 5 years 4,06
Leadership 0 10 yles 101 ’
ti 141,848 0.000
practices More than 2,66 ’
61
10 years
Total 71 4.03
Less than 5 109 4.44
years
From 5 years 3.97
N 101
Organizational to 10 years
citizenship More than 61 2.64 157,691 0.000
behavior 10 years
Total 4.2
271

Table No. (5) Shows evidence of the validity of the second sub-hypothesis of the third
hypothesis, as it was found that there are significant differences in the perception of faculty
members for both leadership practices and organizational citizenship behavior according to
the number of years of experience (less than 5 years, and from 5 years to less than 10). Years,
and more than 10 years), at a significant level of 0.01, where the value of (Ka2) for
differences related to both leadership practices and organizational citizenship behavior,
respectively, was 141,848, 157,691, and it was found that the level of leadership practices for
each category of expertise was less than 5 Years, and from 5 years to less than 10 years, and
more than 10 years) respectively 4.55, 4.06, 2.66, and the level of organizational citizenship
behavior for the same groups in the order 4.44, 3.97, 2.64, which are differences that confirm
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significant differences in the faculty perception of each of the leadership practices and
organizational citizenship behavior.

The researcher concludes from these results that the third hypothesis is partially valid, as it
has been proven that there are no significant differences in the faculty members' perception of
the study variables (leadership practices, organizational citizenship behavior) according to
gender, and the presence of significant differences in the faculty’s perception of study
variables according to experience.

Discussion
The study reached some results, which can be discussed as follows:

1) There is a moral link between leadership practices represented in (a shared vision, support
and motivation, effective communication, spreading a culture of creativity, and a desire for
change) and organizational citizenship behavior, so whenever there is a distinct practice of
the five leadership practices, the organizational citizenship behavior is achieved.

2) There is a moral effect of leadership practices represented in the common vision, the desire
for change, and the spread of the culture of creativity, support and motivation,
communication and positive relationships), on the behavior of organizational citizenship, due
to the fact that organizational citizenship can only be achieved through the positive leadership
practice of the leader towards employees And this is through their effective participation in
setting the future vision, paying attention to their opinions, and ensuring notifying them of
job security, and keenness to form positive relationships and effective communication with
them, and continuous work to spread the culture of creativity, by providing an appropriate
work environment based on freedom from routine, and encouraging initiative and
experimentation, in addition to the participation of workers in developing and planning
change plans, in order to ensure Their conviction of any change and their lack of resistance to
it, all these practices lead to the employees belonging to the organization and their sense that
they are an authentic part of the organization that is taken care of by the leaders, which
obliges them to care for the interests of the organization, and to actively participate in any
work that can contribute to achieving any distinction for the organization that they are
supported and motivated on an ongoing basis.

3) There is no moral difference in the perception of faculty members of the level of
leadership practices in the universities under study, and the researcher attributes this to the
positive treatment of each of the members of the faculty, and attention to their opinions, and
work to support and motivate them and effective communication with them, without
differentiating between them, and the researcher returns. This is due to the positive attitude of
Egyptian universities to the importance of the role of women in university education, and
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their effective participation in university leadership. As the study showed that there are moral
differences between members and faculty members regarding the level of organizational
citizenship behavior, and the researcher attributes this to the existence of a strong correlation
between leadership practices and organizational citizenship behavior. Also, due to a high
awareness of the level of organizational citizenship behavior for both members of the faculty.

4) There are significant differences in the faculty members perception of the level of
leadership practices according to the academic degree, that is, the higher the academic degree
of a faculty member, the less his awareness of the level of leadership practices within the
university becomes, and the researcher attributes this to the fact that with the increase in the
academic degree of the faculty member, the more he sees himself. The competence that
qualifies him to participate in leaders' participation in all organizational decisions, and that he
must be treated with a high-level treatment by leaders based on respect and appreciation,
constant motivation, and delegation, and allowing him a great deal of freedom in work, all of
this makes the faculty member translate leadership practices by university leaders at a lower
level than faculty members with a degree the least academic. The study also showed that
there are significant differences in the perception of faculty members of the level of
organizational citizenship behavior according to the number of academic degrees, that is, the
higher the academic level of the faculty member, the less his awareness of the level of
organizational citizenship behavior within the organization, due to the link between
leadership practices and organizational citizenship behavior.

Research Recommendations:

In light of the results of the study, the following recommendations can be made:

1) The study found that there is a positive moral effect of the leader's practice of a common
vision on the behavior of organizational citizenship, and therefore the study recommends the
leaders of Egyptian universities the need to achieve the common vision, with the attention of
universities' leaders to the following:

A) Establishing a clear future vision for all faculty members and defining the main role
for each of them in achieving this vision.
B) Pay attention to the opinions of faculty members and involve them in the future
directions of the university.
C) Clarity of the main objectives of any future direction of the university for all faculty
members.
D) Listening carefully to all the views of all faculty members regarding the university's
vision.
2) The study found a positive moral impact of the leader's practice of continuous support and
motivation on the behavior of organizational citizenship, and therefore the study recommends
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that the leaders of Egyptian universities need to provide continuous support and motivation
for all faculty members in a way that makes them feel fair and belong to the university, which
increases their productivity and thus effective contribution to achieving citizenship behavior
organizational, universities' leaders can take care of continuous support and motivation by
paying attention to:

A) Continuous motivation for faculty members whenever they perform any distinguished
work

B) Provide public thanks to faculty members who are committed to organizational values
and principles.

C) Continuous support for faculty members in a way that enables them to be promoted
and ascended.

D) The constant encouragement of faculty members for professional and knowledge
growth.

3) The study found a positive moral effect of the leader's practice of effective communication
on organizational citizenship behavior, and therefore the study recommends universities'
leaders the necessity of effective communication with all faculty members, and this can be
achieved by paying attention to the following:

A) Listening and listening to the opinions and suggestions of faculty members.

B) Accept the opinions and ideas of faculty members and speak gracefully with them.

C) An accurate expression that does not tolerate interpretation and various interpretations
of all the information to be communicated to faculty members.

D) Providing faculty members with the opportunity to view the important information for
them.

E) To fulfill the promises and commitments made to the faculty members.

4) The study found a positive moral effect of the leader's creativity on the behavior of
organizational citizenship, and therefore the study recommends universities' leaders the need
to adopt the practice of spreading the culture of creativity, and this can be achieved by paying
attention to the following:

A) To provide a work environment free of red tape.

B) Encouraging faculty members to use modern teaching methods.

C) Encouraging faculty members to exchange experiences among themselves as a source
of their professional growth.

D) Holding periodic meetings with faculty members to get acquainted with their opinions
in a way that enables the continuous development and modernization of the
educational services provided.

5) The study found a positive moral impact of the leader's desire to change on the behavior of
organizational citizenship, and therefore the study recommends universities' leaders the
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necessity of continuous study of all surrounding variables and work to continuously
encourage continuous change in all services provided in a manner consistent with
surrounding variables, and this can be achieved from During attention to:

A) Change the methods of work within the organization in a manner commensurate with
the available capabilities.

B) Clarify any change made to all university personnel, its causes and objectives, to
ensure that there is no resistance to this change

C) Encouraging faculty members to try new ideas in teaching.

D) Being open to and adapting to all surrounding variables.

6) The study was limited to studying the role of the five leadership practices (shared vision,
desire for change, support and motivation, spreading the culture of creativity, and finally
effective communication) in building organizational citizenship behavior, by applying to
faculty members in Egyptian universities, so the researcher recommends some future studies.
That can be researched in this area, including:

A) Application of the study to universities' members.

B) Applying the study to other service sectors such as the banking sector or hospitals.

C) Study the impact of different types of leadership on organizational citizenship
behavior, such as transformational leadership, trustworthy leadership, and ethical
leadership.

D) The current study is concerned with researching the behavior of organizational
citizenship as a dependent variable, and therefore the researcher recommends
studying this variable as an independent variable and studying its effect on some other
variables, such as organizational performance or organizational excellence.

677


www.ijicc.net

International Journal of Innovation, Creativity and Change. www.ijicc.net
Volume 15, Issue 10, 2021

REFERENCES

Baskarada S., Jamie W. and Jason C. (2016), "Leadership and organizational
ambidexterity”, Journal of Management Development, VVol. 35 No. 6, 778-788

Brown, D., (2007), "Transformational Leadership Behaviors and Achieving Styles of
Fraternity and Sorority Leaders", PhD Dissertation, Ohio University.

Chan S.H.J, and Lai H.Y.l. (2017), "Understanding the link between communication
satisfaction, perceived justice and organizational citizenship behavior”, Journal of
Business Research, Vol. 70, 214-223.

Chery B, C.1 and Pamela A.G., (2014), "The Relationship between Leadership and
Communication Skills of Nurse Managers and the Organizational Citizenship
Behaviors of Medical-Surgical Nurses and Nursing Assistants”, Management and
Organizational Studies, Vol. 1, No. 2, 23-29.

Chow C.W.C., Jennifer Y.M.L, and Raymond L. (2015), " Motivation of travel agents'
customer service behavior and organizational citizenship behavior: The role of leader-
member exchange and internal marketing orientation”, Tourism Management, Vol. 48,
362- 369

Dirican A.H, and Oya E. (2016), "An Exploration of Academic Staff’s Organizational
Citizenship Behavior and Counterproductive Work Behavior in Relation to
Demographic Characteristics”, Procedia - Social and Behavioral Sciences, No. 235,
351 - 360

Garcia-Sierra R. and Jordi F.C., (2018), "Relationships between leadership, structural
empowerment, and engagement in nurses”, Journal of Advanced Nursing, V.74, No.
12, 116-143.

Gerke A, Geoff D., Michel D., and Stephen G. (2017), " The role of inter organizational
citizenship behaviors in the innovation process”, Journal of Business Research, No.
73, 55-64.

Goewey D.F, (2012), "Examining the Kouzes and Posner Leadership Practice of Elementary
Principals in Central New York", Ph.D. Dissertation, St. John College, USA.

Hamzah E. H. (2018), " The relationship among leadership, innovation and knowledge
sharing: A guidance for analysis", ", J Knowl Econ, Vol. 9, No. 4, 824-851.

Hart T.A, Gilstrap J.B. and Bolino M.C (2016), "Organizational citizenship behavior and the
enhancement of absorptive capacity”, Journal of Business Research, No. 69, 3981-
3988

Harwiki W. (2016),"The impact of servant leadership on organization culture, organizational
commitment, organizational citizenship behaviour (OCB) and employee performance in
women cooperatives"”, Procedia - Social and Behavioral Sciences, No. 219, 283 — 290

Igbal N, Anwar S, Haider N (2015), "Effect of Leadership Style on Employee Performance."
Arabian J Bus Manag Review, Vol. 5, 146-61.

Jahangir, N., Akbar, M.M., and Hag, M.A. (2004),"Organizational Citizenship Behavior: Its
Nature and Antecedents ** BRAC University Journal, vol.1. No.2, 75- 85

678


www.ijicc.net

International Journal of Innovation, Creativity and Change. www.ijicc.net
Volume 15, Issue 10, 2021

Jaworski, J., and Scharmer, C., (2000), "Leadership in the New Economy: Sensing and
Actualizing emerging Futures, ", Journal of Educational Administrations, Vol.38,
No.4, 432-451

Khan Z.K., Akhtar P., Merchant H., and Rao-Nicholson R. (2018), " The impact of
leadership on organizational ambidexterity and employee psychological safety in the
global acquisitions of emerging market multinationals”, International journal of
human resource management, VVol. 27. N0.20. 2461-2487.

Kouzes, J. M., and Posner, B.Z., (1997), "The Leadership Practices Inventory Theory
evidence Behind Five Practices of Exemplary Leaders ". Journal of Leadership and
Organizational Studies, Vol.3, No.1. 921-957.

Lim B.T.H., and Martin L. (2017), “The effect of inter-organizational justice perceptions on
organizational citizenship behaviors in construction projects”, International Journal of
Project Management, Vol.35, 95— 106.

Mitchell C.R., (2013), " Leadership Practices and Organization Commitment: A correlation
Study in Two Midwestern Organization”, Ph.D. Dissertation, Tennessee Temple
University.

Murugesan, R. (2012), "Attributes of Leadership for Success in Project Management”,
International Journal of Engineering and Management Sciences, Vol. 3, No. 3, 326-335.

Nagshbandi M.M., Sharan K.G.S., and Pin M. (2016), " The link between organizational
citizenship behaviors and open innovation: A case of Malaysian high-tech sector”,
IIMB Management Review, Vol.28, 200-211.

Noor H., and Dzulkifli B., (2013), "Assessing Leadership Practices, Organization Climate
and its Effect towards Innovative Work Behavior in R&D", International Journal of
Science and Humanity, VVol.3. No.2. 129-133.

Organ, D.(1988), “Cognitive versus Effective Determinants of Organization Citizenship”,
Journal of Applied Psychology, No.74, 157-164.

Pohl, S, Santob L.D, and Battistelli A. (2015), " Empathy and emotional dissonance: Impact
on organizational citizenship behaviors”, Revue européenne de psychology appliquée,
Vol. 65, 295-300

Rego, A. and Cunha, M. (2006), “Organizational Justice and Citizenship Behaviors: A Study
in a feminine, High Power Distance Culture”, Submission of Papers for Publication,
University de Santiago, 3810-193. .

Rekha R.N., Zaheer K, Pervaiz A., and Hemant M. (2016), "The impact of leadership on
organizational ambidexterity and employee psychological safety in the global
acquisitions of emerging-market multinationals”, The International Journal of
Human Resource Management, Vol. 43, 213-232.

Salfi, N. A., (2011), "Successful Leadership Practices of Head Teachers for School
Improvement: Some Evidences from Pakistan", Journal of Educational
Administration, Vol. 49, No, 4. 54-75

679


www.ijicc.net

International Journal of Innovation, Creativity and Change. www.ijicc.net
Volume 15, Issue 10, 2021

Sanzo, K. L., Shermn W. H., and Clayton J. (2011), "Leadership Practices of Successful
Middle School Srincipals”, Journal of Educational Administration, Vol. 49, No.1, 31-
45,

Shafazawana, M. T., Cheah Y.Y., Zuliawati, M. S., and Kavitha S. (2016), " Managing Job
Attitudes: The Roles of Job Satisfaction and Organizational Commitment on
Organizational Citizenship Behaviors"”, Procedia Economics and Finance, Vol. 35,
604 — 611

Suriyankietkaew S. and Avery G.C., (2014), "Leadership Practices Influencing Stakeholder
Satisfaction in Thai SME, Asia-Pacific", Journal of Business Administration, Vol. 6.
No.3, 247-261.

Thomas W.H., Simon S.K., and Daniel C. F. (2016), " Organizational citizenship behavior
and counterproductive work behavior: Do males and females differ?" Journal of
Vocational Behavior, Vol. 93, 11-32.

Vigoda-Gadot, et al.," (2007), “Group-Level Organizational Citizenship Behavior in the
Education System: A Scale Reconstruction and Validation", Educational
Administration Quarterly, VVol.43, N.4, 462-493.

Wahab, A, P., Abdul G.N., Hossein J (2015), "Examining the Relationship of Organizational
Citizenship Behavior with Organizational Commitment and Equity Perception of
Secondary School Administrators”, Psychology, Vol.6, N0.6, 800-807.

Zhang Y., Yongxing G., and Alexander N. (2017), "ldentity judgements, work engagement
and organizational citizenship behavior: The mediating effects based on group

engagement model”, Tourism Management, Vol. 61, 190-197.

680


www.ijicc.net
http://www.scirp.org/journal/Home.aspx?IssueID=6416#56693

